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1. Purpose of Report 

1.1. The purpose of this report is to update members on progress against 

delivery of the Equality, Diversity, and Inclusion Strategy 2021-2025.  

1.2. The strategy supports our corporate plan vision of an open, fair and green 

Cheshire East. It particularly promotes our “fair” vision of reducing 

inequalities, promoting fairness and opportunity for all and support for our 

most vulnerable residents. 

 

2. Executive Summary 

2.1 The infrastructure for Equality, Diversity and Inclusion has developed over the 

last year. This is shown in the diagram at Appendix 1.  

2.2 Progress has been made to implement the Equality, Diversity, and Inclusion 

strategy during 2022. The accompanying action plan contains 29 actions, 12 of 

these have been achieved (41%) and 17 have been partially achieved (59%).  
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3. Recommendations 

3.1. The Committee is asked to note progress in delivering the Equality, 

Diversity and Inclusion Strategy and highlight any areas of risk, challenge 

and good practice. 

4. Reasons for Recommendations 

4.1. The EDI strategy outlined our ambitions to reduce inequalities and promote 

fairness for all and supports achievement of our Corporate Plan. Oversight 

of progress of implementation of the objectives of the strategy is part of the 

Council’s commitment to openness and transparency. 

5. Other Options Considered 

5.1. Not applicable. 

 

6. Background 

6.1. The Equality, Diversity and Inclusion Strategy was approved in April 2021 

by the former Cabinet. It sets out refreshed ambition and objectives as part 

of the duty to comply with the Equality Act 2010 and to improve public 

services for everyone. The strategy set the vision to ensure that Cheshire 

East is an area of equal opportunity where everyone has a fair chance, and 

people from all backgrounds take part in community life. 

6.2. The EDI strategy set out five key objectives, which are: 

 Include – listen and involve all voices; 

 Inspire – celebrate and promote diversity and the positive 
opportunities it brings; 

 Integrate – deliver and promote accessible services for all; and 

 Inform – empower people to respectfully challenge discriminatory 
and poor behaviour 

 Impact – support and deliver meaningful change 

6.3. A workplan was developed to document the key actions proposed to deliver 

the ambitions of the plan. The plan has been led collectively from officers 

across the council. Progress against the plan is regularly considered by the 

Equality, Diversity and Inclusion Board.  

6.4. The infrastructure for Equality, Diversity and Inclusion has developed over 

the year. The Council has an overarching EDI Board which is chaired by an 

Executive Director. The Executive Director lead for equality, diversity and 

inclusion is the Executive Director for Children and Families. The Member 

champion for equality, diversity and inclusion, Councillor Houston, sits on 

the Council EDI Board. The Board has oversight of all EDI activity at the 

Council. Every Directorate within the Council has an EDI Board, which 

reports into the Council EDI Board. The Directorate Boards consider EDI 
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activities, challenges and awareness days in relation to the specific service 

areas within the Directorate. The Council also has 7 staff network groups. 

These are: VibranCE, the Racial Equality Network, the Differently Abled 

Network, The Circle, the Early Careers Network, the Women’s Network and 

the Armed Forces network. The latter four of these networks have been 

established in the last year. The organisation is also supported by EDI 

Champions. The Champions are staff who are committed to creating a 

culture of tolerance, kindness and inclusivity at Cheshire East Council. 

Champions commit to undertaking a series of EDI related training course 

and meet as a group to raise any issues coming from the workforce, and to 

feedback on any suggested improvements. 

6.5. A “stock take” review of the EDI strategy was undertaken in November 

2022. This has provided an opportunity to assess progress made to date in 

delivering the identified actions to implement the ambitions of the strategy. 

This is captured in detail in Appendix 2. 

6.6. The review of progress is to ensure that the actions are progressing to plan 

and are meeting the agreed aims and objectives of the strategy. The review 

also offers an opportunity to identify areas of good progress, and areas 

which may benefit from accelerated focus. 

6.7. In summary, 41% of actions have been achieved, and 59% of actions have 

been partially achieved. This evidences considerable progress since the 

last review, when 17% of actions had been achieved, 52% had been 

partially achieved and 31% had not yet been progressed. All actions within 

the EDI strategy workplan have now been progressed. 

6.8. Highlights in the progression of the strategy after the second year of 

implementation are as follows: 

Include 

The council have refreshed the infrastructure for Equality, Diversity and 

Inclusion and this is set out in Appendix 1. Staff networks have increased 

significantly, from 3 groups to 7.  

The Council has developed a Consultation and Engagement toolkit, which 

supports equality, diversity and inclusion and has recently undertaken a 

People’s Panel, which attracted a diverse range of residents, including 

those who do not usually engage with the Council. 

The Armed Forces Event that took place in Queen’s Park in June 2022 had 

an unprecedented success with a 28,402 people attending over the 2-day 

period. 

Inspire 

A key EDI events calendar was agreed for 2022. This will be refreshed at 

the EDI Board in January 2023. Awareness events and days have been 
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marked by the Council, directorates and staff network groups throughout 

the year. 

The Council were a key partner in Crewe Pride in October 2023. This has 

led to a network of the 9 Pride events across Cheshire to be created, with a 

view to developing a series of themed events in 2023. 

When the 2023 events calendar is agreed, an associated communications 

plan will be developed. Work is already progressing for International 

Women’s Day in March 2023, which is being led by the Women’s Network. 

Data concerning around residents and communities will be enhanced 

through the release of Census 2021 data. Plans are being established to 

provide reports and analysis once the multi-variate tables are released by 

ONS for the Cheshire East area and these will ensure that the content and 

style of reports and analysis enable an improved understanding of how the 

population has changed over time. 

In 2021 there were 3 staff peer networks, in 2022 this has increased to 7 

peer networks, with over 100 members of staff regularly involved. Staff 

networks have been asked to support a range of initiatives, such as the 

development of the Heritage Centre in Crewe, the recruitment and retention 

group and the development of hybrid working models. 

The Council has registered as a member of the Sunflower Lanyard 

recognition Scheme to support people with hidden disabilities.  The 

package purchased comes with posters and training materials and is 

designed to support both staff and visitors in council premises.  It will be in 

place initially in libraries and customer service centres, and a 

communications launch is planned for late 2022. 

The Council is on track to achieve Disability Confident Level 1 status by 

2023. 

In 2022 an upgrade to learning lounge now provides managers with a 

dashboard, where they can see who in their teams have completed training.  

Managers can take ownership to encourage staff to complete the 

mandatory training and set this as an action on their Personal Development 

Review as required. 

Integrate 

Equality Impact Assessments (EIAs) are a standard part of committee 

reports and accompany all key decisions. EIA s are published on the 

Councils website. In 2022 to date, 15 new EIAs have been published on the 

website. 

A new template for EIA completion and associated EIA guidance are being 

developed to ensure that they are enabling a more comprehensive analysis 

of impact to be undertaken. A refreshed EIA process will support 

understanding of both individual and cumulative impacts of proposals. 
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The TOGETHER principles will be published in the Consultation and 

Engagement toolkit as the agreed approach to co-production. The 

Consultation and Engagement toolkit also guides staff on how to engage 

and work with our local communities to co-produce and co design our local 

service offer and the design and delivery of services. 

The Councils Social Value Policy and Framework have been updated. The 

Social Value Webpages provide a catalogue of resources, and evidence of 

impact. From a monitoring perspective our key Social Value measures 

which include ongoing measures previously used within our annual SV 

survey, are now in the process of being embedded within our new contract 

management system (Atamis). 

Inform 

The council continues to offer a range of training and development activities 

to staff through its “Learning Lounge” system. Courses such as 

unconscious bias, helping disabled customers, supporting carers in the 

workplace, and mental health awareness have taken place. Staff can now 

upload their Personal development Review objectives to learning lounge, 

including any agreed development needs. The following mandatory 

eLearning modules are available on the Learning Lounge to support the HR 

policies and procedures, and are updated in line with the policies: 

• Dignity at Work (all staff) 

• Disciplinary Procedure (managers) 

• Equality in the Workplace (all staff) 

• Grievance Policy and Procedure (managers) 

There have been several activities undertaken during 2022 to tackle hate 

crime and promote the reporting of such crimes. Cheshire Constabulary 

launched a website for victims of hate crime which includes an online 

reporting form to enable victims to report hate crime online. Work has also 

been undertaken to raise awareness of Hate Crime to minority communities 

across Cheshire East. This includes welcome packs provided at the hotel 

for Afghans, and staff on site to address any concerns and literature 

displayed at the location for advice and support. Advice and Information 

leaflets have also been produced for schools across Cheshire East. A multi-

agency Gypsy and Traveller Operational Group has been established to 

support members of this community. In June 2022 a Pride of Romani Event 

was launched, raising awareness of Hate Crime, including talks at the event 

and information on how to report. Officers and staff have attended events 

and festivals to provide information and raise awareness on reporting of 

Hate Crime. Information and guidance for Hate Crime provided to those 

receiving support as part of the CE Ukrainian Support Scheme. Additionally, 

a Graffiti policy is in place to remove offensive remarks from Council 

property. 
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Impact 

An annual progress report in relation to Equality, Diversity and Inclusion is 

scheduled on the work programme for Corporate Policy Committee each 

year. 

6.9. In 2021, the first year of the implementation of the EDI strategy coincided 
with the period when the Council was continuing to respond to the 
coronavirus pandemic. During 2022, the Council has been able to 
accelerate progress towards achievement of the Equality, Diversity and 
Inclusion strategy. 

 

7. Consultation and Engagement 

7.1. Consultation was undertaken to inform the Equality, Diversity, and Inclusion 

Strategy in 2020/21. The outcome of the consultation can be found via the 

following link: 

Equality, Diversity and Inclusion Consultation Results 

  

8. Implications 

8.1. Legal 

The strategy, and its associated workplan, have been developed in the 

context of our obligations under the Equality Act (2010) and the Public 

Sector Equality Duty. 

The Public Sector Equality Duty (Equality Act 2010) requires the council to: 

 Eliminate unlawful discrimination, harassment and victimisation and 

other conduct prohibited by the Equality Act 2010. 

 Advance equality of opportunity between people who share a 

protected characteristic and those who do not. 

 Foster good relations between people who share a protected 

characteristic and those who do not. 

 

8.2. Finance 

There are no direct financial implications of this report. Areas identified for 

acceleration will be subject to a Business Case being submitted, in order to 

provide any necessary funding.  

8.3. Policy 

The equality, diversity and inclusion strategy is a key policy document for 

the council and supports the Corporate Plan. 

 

 

https://www.cheshireeast.gov.uk/pdf/Council-and-democracy/Consultations/Consultation-results/EDIReportFinal-final.pdf
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8.4. Equality 

The EDI strategy sets the vision and objectives for the council’s approach to 

equality, diversity and inclusion. 

8.5. Human Resources 

There are no direct human resources implications of this report. 

8.6. Risk Management 

There are no key risks identified in relation to the Equality, Diversity, and 

Inclusion strategy. There have been some low-level risks identified in relation 

to the pace of progress. Risks continue to be managed by the EDI Board and 

mitigating actions developed to manage emerging risks.  

8.7. Rural Communities 

The “integrate” objective of the EDI strategy focuses on delivering and 

promoting accessible services for all. Rural communities should be positively 

impacted by implementation of the strategy. 

8.8. Children and Young People/Cared for Children 

Children and Young People and Cared for Children should be positively 

impacted by the implementation of the EDI strategy. They are particularly 

considered in relation to the “include” objective, which refers to “listen and 

involve all voices”.  

8.9. Public Health 

Progression of the EDI strategy promotes and supports public health. The 

strategy commits to strive to provide equal life opportunities for all residents. 

These include not only those with protected characteristics but also those 

who may be disadvantaged through socio-economic factors, such as 

employment opportunities, physical and mental health and access to 

educational opportunities.  

8.10. Climate Change 

The EDI strategy was developed in accordance with the “green” priority of 

the Corporate Plan.  

 

Access to Information 
 

Contact 
Officer: 

Sarah Bullock, Director of Policy and Change 
Sarah.bullock@cheshireeast.gov.uk 

Appendices: Appendix 1 – Cheshire East Council EDI Infrastructure 
 
Appendix 2 – EDI Strategy Progress Review 
 
 

mailto:Sarah.bullock@cheshireeast.gov.uk
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Background 
Papers: 

Equality, Diversity, and Inclusion Strategy 2021-2025 
 
http://moderngov.cheshireeast.gov.uk/ecminutes/documents/s8431
2/Equality%20Objectives%20-%20report%20final.pdf 
 
Corporate Policy Committee Report CP/47/21-22 
Report Template v5 (cheshireeast.gov.uk) 
 
 

  

 

http://moderngov.cheshireeast.gov.uk/ecminutes/documents/s84312/Equality%20Objectives%20-%20report%20final.pdf
http://moderngov.cheshireeast.gov.uk/ecminutes/documents/s84312/Equality%20Objectives%20-%20report%20final.pdf
http://moderngov.cheshireeast.gov.uk/ecminutes/documents/s92548/EDI%20Strategy%20-%20report%20final.pdf

